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HCV Administrative Plan

Program Overview

The Housing Choice Voucher Program (HCV) is a federal housing assistance program
managed by the U.S. Department of Housing and Urban Development (HUD) and
administered at the local level by public housing agencies (PHAs), including the City of
Pensacola Housing Division (Pensacola Housing). The HCV program allows very lowincome families, the elderly, and the disabled to afford decent, safe, and sanitary housing in
the private market. It is frequently referred to as the Section 8 program, in reference to the
portion of the U.S. Housing and Community Development Act of 1974 under which the
original subsidy program was authorized. The United States Code covers this program in
Title 42, Chapter 8, Section 1437f.
Pensacola Housing administers the housing choice voucher program throughout Escambia
County, Florida.
1.1

Goals of the Pensacola Housing Division

The mission of the Pensacola Housing Division is to support development of a diverse,
viable community that provides decent, safe housing and a suitable living environment for
Escambia County residents. This is accomplished by aiding in the delivery of a sufficient
volume and variety of affordable housing options; assisting in the elimination of slum and
blighting influences; preventing the deterioration of property; and maintaining viable
neighborhoods that enhance the quality of life for the residents.
As opportunities arise, Pensacola Housing Division will partner with area social service and
affordable housing providers to meet the needs of the community.
In addition, Pensacola Housing is committed to helping low-income Escambia County
residents achieve the dream of homeownership.
1.2

Summary of the HCV Program

Pensacola Housing utilizes the HCV program to assist very low and extremely low income
households in securing decent, safe and sanitary housing within affordable limits.
Under Pensacola Housing’s HCV program, households that are determined eligible are
issued a voucher with which to find and lease a suitable unit in the private sector. Both the
family and Pensacola Housing will pay a portion of the contract rent. For most households,
the tenant portion of the rent will be 30% of the adjusted annual household income.
(Adjusted annual income is total household income minus qualified deductions.) The
remainder of the contract rent, over the tenant portion, is paid by Pensacola Housing
directly to the landlord.
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Pensacola Housing maintains a waiting list of applicants for the HCV program. Families
who are interested in the HCV program must first apply to be placed on the waiting list.
1.3

Special Purpose Voucher Programs

In addition to funding the general HCV program, Congress has earmarked funds for special
purpose voucher programs such as the Veterans Affairs Supportive Housing Program
(VASH), the Family Unification Program (FUP), the Family Self Sufficiency Program (FSS),
and the Tenant Based Rental Assistance Program (TBRA). Depending on funding, Pensacola
Housing may have one or more of these special purpose voucher types available. When
voucher are available, families who are eligible for and interested in the VASH, FUP, TBRA,
or other special purpose voucher programs will be referred to the Housing Division by the
appropriate local agency.
Pensacola Housing also has vouchers that are allocated to serve non-elderly disabled
households (NED), and will administer those vouchers in accordance with HUD Notice PIH
2013-19.
1.3.1

HCV Homeownership Program

The Housing Choice Voucher (HCV) Homeownership Program was created by HUD to assist
low-income, first-time homebuyers in purchasing homes. Through the Homeownership
option, a PHA may provide voucher assistance for an eligible family that purchases a
dwelling unit for residence by the family. The program is funded by HUD and administered
by participating local Public Housing Authorities (PHAs). In addition to HUD’s regulations,
the PHAs may also adopt additional requirements, including lender qualifications or terms
of financing.
In keeping with the goal of helping low-income Escambia County residents achieve the
dream of homeownership, Pensacola Housing may develop an HCV Homeownership
Program for qualified voucher-holders.
1.4

Purpose of the Administrative Plan

The purpose of this Administrative Plan is to define the policies and procedures of
Pensacola Housing’s HCV programs.
1.5

Adherence to the PHA Plan

In accordance with HUD regulations, each PHA must adopt a PHA Plan, consisting of a
Strategic Plan, updated every five years, and an Annual Plan, updated annually. Both the
Strategic Plan and the Annual Plan must be approved by HUD.
It is always the intent of Pensacola Housing to adhere to the mission, goals, and objectives
outlined in its five-year strategic plan. The plan, however, may be modified and re-
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submitted to HUD should a substantial deviation from program goals and objectives occur.
Pensacola Housing defines substantial deviations as:





Any change in the planned or actual use of federal funds for activities that would
prohibit or redirect Pensacola Housing’s strategic goal of increasing the availability
of decent, safe, and affordable housing for the citizens of Escambia County.
Any single or cumulative annual change in the planned or actual use of federal funds
as identified in the five-year plan that exceeds 25% of Pensacola Housing’s annual
program budget for voucher program activities.
A need to respond immediately to an incident, emergency or disaster beyond the
control of Pensacola Housing, such as hurricanes, tornadoes, or other unforeseen
events.
Mandates from local government officials, specifically the governing body of
Pensacola Housing, to modify, revise, or delete its long-range goals and objectives.

A substantial deviation does not include changes to HUD’s rules and regulations.
A significant amendment or modification to the Annual Plan and Five-Year Strategic Plan is
defined as changes of a significant nature to the Minimum Total Tenant Payment, to
admission policies, or to the organization of the waiting list.
1.6

Funding of Operating Expenses

The cost of administering the HCV program is paid for by HUD through administrative fees,
which are updated and allocated annually to each PHA.
Pensacola Housing’s HCV Administrative Reserve is intended to fund voucher program
administrative expenses in excess of fees earned during the current fiscal year. Other uses
may be approved, subject to limitations established by HUD regulations. The
Administrative Reserve is separate from any HAP Reserve, which can be used to fund HAP
payments in excess of subsidies received in the current fiscal year.
Operating expenses for Pensacola Housing’s HCV program are controlled through the
Housing Division’s annual operating budget, as submitted by the Housing Administrator
and approved by the Mayor and City Council.
Occasionally it may be necessary for Pensacola Housing to spend money from its HCV
Administrative Fee Reserve to meet unseen or extraordinary expenditures, or for other
housing-related purposes consistent with state law.
Pensacola City Council has authorized the Housing Administrator to expend without prior
approval up to $10,000.00 for authorized expenditures. Any item or items exceeding
$10,000.00 will require prior Pensacola City Council approval before any charge is made
against the HCV Administrative Fee Reserve.
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