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Required Report and Records

Pursuant to Chapter 163 of the Florida Statutes, the Community Redevelopment Agency (CRA
of the City of Pensacola must file with theverning body on or before March 31st of each year,

a report of its activity for the preceding fiscal yga@ctober 1 through September 30hisreport

shall include a complete financial statement setting forth its assets, liabilities, income, and
operating expenses as of the end of such fiscal year. Once completed, a notice will be publishec
in a newspaper of general circulation which states that the FY &IA Annual Report has been
FAE SR YR Aa F@FAftlofS ¥F2 Nicd\abpdlication vilille plase8 /
in the Pensacola News Journal newspaper as a legal notice. In addition, the report will be
F@FAfrofS F2NINBSOASe 2y (GKS /AdeqQa sSoaArids

CRA Background

On September 25, 1980, the City Council made the determinationetidighted area existed

in the dty, and that there was a need for a redevelopment agency to implement the
revitalization of this blighted areal herefore Resolution 5480created the Pensacola Inner City
Community Redevelopment Area aResolution 681 reaffirmed it. The Pensacola Inner City
Community Redevelopment Area is a 1,283ck, 4,613acre aea that encompasses the entire
city from 17th Avenue on the east, Pensacola Bayhensouth, Bayou Chico and thiyclimit

line on the west and the citymit line on the north. It accounts for about 31.8% of thetg's
total land area including the downtown urban core.

Within the Pensacola Inner City Community d®elopment Area, there exists three
redevelopment areasThe Urban Core Community Red®phent Area created and funded

by Ordinance 1384; the Westside Community Redevelopment Area create®é&solution 04

07 and funded byOrdinance 0108; and the Urban Infill and Redevelopment Area created by
Resolution 4405 and funded byOrdinance 185 (henceforth referred to as the Eastside
Community Redevelopment Area). Community redevelopmentegtsj to preserve and
enhance the tax base within these redevelopment areas are financed primarily from Tax
Increment Financing (TIF) revenues allocated to and deposited in the Redevelopment Trust Func
established for each in accordance with §163.387, doBtatutes.

The City Council declared itself the Community Redevelopment Agency (CRA) pursuant to the
provisions ofChapter 163, Part Ill, Florida Statutdhis action, adopted biresolution No. 55
80 and amended byResolution 2210, also outling the rights, powers, duties, privileges and
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immunitiesinvested in the City Council acting as the CRA.

Although the City Council members and the CRA members are the same, the €Al isrdity,
separate, distinct and indegmdent from the City CounciPensacola’'s redevelopment efforts
are guided by the CRA which is comprised ofgbeenCity Council members and a citizenry
determined to revitalize the historic waterfront and inneity neighborhoods. The CRA has
direct oversight of redevelopment activities in all three redevelopment aréhs. CRA, as an
agency, exists for up to the maximum number of years allowable under statute.

Staffing and Administrative Procedures

In FiscalYear 2016, theCRAmMoved to hire two permanent full time staff positiond)et CRA
Administrator and AssistanCRAAdministrator, to expand the productivity of the agency
Through an interlocal agreement, th@ity of Pensacolarovides operational supportof the
AYLX SYSy il G &thrge ral@veldpiiet plans,linfludiitgms such as budget, finance,
audit, legal and other ancillary operatioridaintenance of landscaping and other public assets
constructed in the redevelopment areas by the GRArovded through separate interlocal
agreements with the City

The CRA seeks to further implement ttezlevelopment
plansthrough the resources and expertise of various
partners. Through interlocal @reements, the
Downtown Improvement Board (DIB) assists in the
implementation of housing and parking strategies and
other mutual undertakings that are consistent with the
goals and objectivesf the Urban CoreRedevelopment
Panwithin the downtown busines district

. Al ‘ The Community Redevelopment Agency Bylaws
SadlrofAakK GKS /w!Qad 02FNR O2YLRaAldGA2y I LidzNL
and administrative procedure§he Bylaws were ameerd by the Board during FY 2015 to
adopt theCity of PensaaaQ jgolicies and procedures for expenditure of funds. The CRA Board
meets on a monthly basis. Typically, meetiagsheldmmediately follovingi KS / A G & [/ 2
Agenda Conference on thigst or second Monday of the month.

On March 14, 2013, CityGncil established, by Ordinance-Q9, a neighborhood board known
as the Eastside Redevelopment Board, pursuant to Florida Statute 163.2517 (2)a)(b)
facilitate aneighborhood participation processnd provide for the ongoing involvement of
stakeholdesin the Eastside thanInfill andRedevelopmentArea.

On September 11, 2014, City Council established, by Ordinanté, 38neighborhood board
known as the Westside Redevelopment Board, pursuant to Florida Statute 163.2517 (2)(a)(b)
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to facilitate aneighborhood participatiorprocessand povide for the ongoing involvement of
stakeholder groups in the Westsi@@mmunityRedevelopment Area.

Community RedevelopmentPlan Implementation

Pursuant to the Community Redevelopment Act (Florida Statutes.888@)(a)), no TIF
revenues may be expended unless those funds are expeimdadcordance with an adopted
community redevelopmentlan for the specific redevelopment area. Each redevelagraesa

has its own community redevelopmenlgm which has beeadopted and amended from time

to time by the Qy Council. The purpose of thdams are to identify policies and actions to
remedy the conditions of slum and blight that have been determined to exist within the
Community Redevelopment Aremcluding shorterm and longterm capital improvements,
economic development and planning projects aimed at stimulating the redevelopment of the
districts The followingcommunityredevelopment pans are currently in effect:

1 2005 Eastside Urban Infill and Redevelopmfma Plan (Eastside Redevelopment Plan)
1 2007 Westside Community Redevelopment Area Plan (Westside Redevelopment Plan)
1 2010 Urban Core Community Redevelopment Plan.

R " URBAN INFILL AND REDEVELOPMENT AREA PLAN
-~ 1l westside community
<75 redevelopment area plan

Neighborhood Enhancement Team
City of Pensacola

180 Governmental Center

P.O. Box 12910

Pensacola, Florida 32521

(850) 595-1140

October 1, 2000




20162017Projects Funded and Redevelopment

Eastside/Urbaninfill & Redevelopment Area

Eastside Urban Infill and Redevelopment Area Plan

The Urban Infill and Redevelopment Area (commonly referred to as

‘ Eastside) is a (I-block, 257acre area, boundon the south by

* Cervantes Street, on the west by \4& Street,on the east by

* 9th Avenue from Cervantes Street to Lee Street, 8th Avenue from Lee

~ to Mallory and 6th Avenue from Mallory to Baars and the city limit
line/Baars Street on the northt accounts for about 1.8% of the City's
total land area and is substaimlly residential in nature

Due to its size and residential character, implementation costs are
expected to be substantial and will require accumulation of the TIF,
financing and supporting grant funds to achieve the redevelopment
= Objectives identified within the Eastside Urban Infill and
« Redevelopment Area Plan.

Hi storic Gener al

James Museum & Flight Academy

In 2016, final design was completed

GKS 1 A&302NAO DSy

James Museum and Flight Acade

and construction bgan The Chappie

James project contributes to the

adaptive reuse of neighborhood

historic structures and will achieve

multiple public purposesof blight

removal, historic preservation, stormwate -
mitigation, economic stimulation, cultural tourisnE==s
andneighborhood revitalization.

The project isindertaken in partneship with two
local nonprofit organizations, theChappie James
Museumof Pensacoldnc.and theChappie James
Jr. Flight AcademyThis partnership will provide
for the operation ofa commemorative museum
and a youth flight academy within the memoriz¢ .
site. Qupport of this projectwas obtained through
bond revenues,to be repaid with TIF fundg™
generated in future fiscal year€ompletion was =




slated for December of 2017, with repayme
scheduled to follow.

To accommodate the parking demand of th

future museum and flight academy, the CF

acquired the former Walker gas station sit=ises

located at 1700 Dr. Martin Luther King Jr. Drive =

the development of an overflow parking facilit

Desgn was initiated during FY2017, A

construction of the facility is estimated to be completed towards the end of 2018.

Community RedevelopmentJrban DesignStandard Overlays

An identified project of the Eastside Redevelopment Plan is the preparation of urban design
standardsto aid development, rehabilitation and improvement of area propertesl insure
compatibility with theurban form andarchitectural character of the are&ince the Westside

and Urban Cord&Redevelopment Planalso call

for the preparation of desigstandards a single
consultant solicitatiorwas issuedluring FY2017

for all three areas to achieve a level of cost
efficiency. To support this project, the CRA
applied for and was awarded a State of Florida
Department of Economic Opportunity (DEO)
Community Planning Technical Assistance Grant

in the amount of $40,000. The gramward
supports the full cost of engaging a high qualified
urban design consulting tea to perform the

work. The adopted standards will reflect a farm
based methodology which addresses urban patterns, as well as, architectural and landscape
standardsAn award of contract was issued to DPZ CoDESIGN for performance of the work and
was schedled to begin in January of 2018, with full project completion anticipated by August




Residential Property Improvement

Program

During FY 2017, the CRA authorized
development of a Community Redevelopme
Agency (CRA) Residential Prope
Improvement Program for implementatio
within targeted districts ofthe / A (i & Q &f;
redevelopment ares. The development o
program guidelines and documents were we
underway throghout FY2017 with approva
and implementation anticipated for FY201¢
The goal of the program is &®ncourage and
support blight removal,

affordable housing and :
neighborhood revitalization k

Higible propertes may |

receive up to $35,000 for @&

eligible improvenents

secured by a three or five

year, zerepercent interest &

deferred loan. ‘

Hollice T. Williams Urban Greenway and Skate Park
The Hollice T. Williams Urb&reenway is an adaptive use of underutilized space beneath the
elevated Interstate 110 highway, near its southern terminus in downtown Pensacola, adjacent to

Pensacola Bay. In additio
to its adaptive approach to
stormwater management,
urban place making W be
achieved by this project,
Taking a note fromNew
. 2NJ Qa I A 3Kf§
CRA looks to transform th
dreary hardscape of the —
highway underpass to &




vibrant space supporting community
health and wellness, tourism and
economic developmentPrivate aad non
profit partners, including Upward Intuition
and Innisfree Hotels, are collaborating
with the CRA to support the development
and operation of a community garden, a
world class competitive skate
park/amphitheater and to build eary
learning opporturties into the Greenway.

5dzZNAYy3 C,HnmTI FdzyRAYy3I gl & FEt200SR Ay (K¢
RESTORE Direct Component for planning, design and permitting of the Hollice T. William Urba
Greenway (Phase 1). Phase 1 is anticipateloet underway throughout FY2018. The project has
been submitted for multiple grant opportunities to fund construction, and additional
opportunities will continue to be sought throughout the upcoming fiscal year.

RedevelopmentRevenueBonds, Series 2017

OnApril 10, 2017, the CRAursuedfinancing options for eligible Eastsid&estside and Urban
Coreprojects to be repaid from future Tax Increment Financing (TIF) reveriesolutiors
were adopted by the CRA on August 7, 2@ November 6, 2017and byCity Council on
August 10, 201@nd November 9, 201which authorizedhe issuance of th&astsideWestside

and Urban Cor&edevelopment Revenue Ba&eries 201 7These bondunds willbe used to
support thefurtherance of land acquisition and/or capital redevelopment projects identified
within the EastsideWestsideand Urban CordRedevelopment Area Plan

FY2017 Eastside Private Revestment

Old East King Cottagesi Single Family Infill

Redevelopment

During FY2017, six twsiory cottages, known as the Old East
King Cottages (developed by the Urban Infill Corporaticere
permitted. This infill redevelopment is located within a single
City-block of the Eastsiddrbaninfill Areabound by North Davis
Street, Dr. MLK Jr. Drive, East Lloyd Street and East Brainerd
Street. The cottages will feature 2 bedrooms and 2.5 bathrooms,
approximately 1,200 square feet of living space, and upper and
lower level porches. Listings start at $159,000.

Cottages at Eighthi Townhome Infill Redevelopment

The Cottages at Eighth located at North/8venue and East Strong Street within the Eastside
Urban InfillAreafeatures construction of four twstory townhomes. Each townhome contains
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