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ABOUT THE COVER
Each year during National Community Planning Month, the American Planning
Association’s Great Places in America program names ten exemplary streets to
highlight the role planning and planners play in adding value to communities,
including fostering economic growth and jobs. These streets feature unique and
authentic characteristics that have evolved through years of planning and
investment by residents, business owners, and government leaders. Last year,
the APA announced the designation of the City of Pensacola’s Palafox Street as
one of its Ten Great Streets for 2013.
Palafox Street was selected for its 250 years of British, Spanish and American
influence, ornate buildings with sidewalk balconies that juxtapose Spanish
Colonial with Chicago School architecture, expansive medians and sidewalks,
and the planning that has helped turn the street into an attractive and
successful gateway to downtown Pensacola. Martin Luther King Jr. Plaza,
located on Palafox between Wright and Garden Streets, hosts one of the
country’s most celebrated year-round farmers markets. Additionally, Palafox
Street is the main stage for premier events such as the annual Pensacola Grand
Mardi Gras Parade and New Year’s Eve Pelican Drop which attract thousands of
people to Downtown Pensacola. Palafox Street now joins other great streets
selected by the APA such as Ocean Drive in Miami Beach, FL, 125th Street in
New York, NY, and Monument Avenue in Richmond, VA.
“For hundreds of years, Palafox Street has been at the center of life in our city,”
said Mayor Ashton Hayward. “Over the past three decades, restaurant owners,
shopkeepers, and entrepreneurs have reinvested in Palafox Street and, as a
result, Palafox has once again become the anchor to a thriving, vibrant
downtown and a city in renaissance. I believe that a great downtown is the
heart of any great city. Palafox Street is a big part of why Pensacola is such a
great place to live, work, and play, and we are excited to see it recognized as a
Great Street.”

APPROVED BUDGET – Fiscal Year 2015
The City of Pensacola’s fiscal year 2015 budget in brief is provided as an overview of
the City’s budget which totals $198,590,400 for fiscal year 2015. This document
provides a brief description of revenue the City expects to receive and the planned
areas for where the money will be expended. State law requires that the City adopt a
balanced budget prior to the beginning of the fiscal year which is October 1st.
The public was given the opportunity to review and comment on the FY 2015 Budget
at the two public input meetings held on Monday, March 3rd and Thursday, March 6th.
The March 3rd public meeting was held at the Sanders Beach Corrine Jones
Community Center at 5:30 p.m., and the March 6th public meeting was held at the
Roger Scott Vickery Center at 9:00 a.m. A City Council pre-budget workshop was held
in the Hagler/Mason Conference Room on Monday, April 7th to review the City
Council budget objectives, budget process, and schedule. In addition, City Council
budget workshops were held on Monday, July 21st and Tuesday, July 22nd. The
Council workshops began at 9:00 a.m. and were held in the Hagler/Mason Conference
Room on the Second Floor of City Hall. Public hearings were held on Wednesday,
September 3, 2014 and Wednesday, September 10, 2014, to tentatively and finally
adopt the budget. Both hearings were held at 5:15 p.m. in City Council Chambers.
Property valuations for fiscal year 2014 increased slightly for the first time since fiscal
year 2009. The decreases in valuation over the years combined with property tax
reforms enacted by the Florida Legislature and the approval of Amendment 1 by the
citizens of Florida have resulted in the continued decline in property tax revenue. The
City’s fiscal year 2015 final taxable value is projected to increase 4.40% over the fiscal
year 2014 level.
The State of Florida mandated a formula to determine the maximum millage rate that a
governmental entity can levy by a majority vote. Based on that calculation and the
final property valuation, the maximum millage rate that the City could impose could be
6.1007. The maximum millage rate that the City of Pensacola can levy is 10 mils
which requires a unanimous vote of the City Council. This budget has been prepared
maintaining the same millage rate as adopted in the fiscal year 2014 budget. The
proposed millage rate of 4.2895 is below the calculated projected maximum millage
rate allowed.

ASHTON J. HAYWARD
MAYOR
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CITY OF PENSACOLA GOALS AND OBJECTIVES
MAYOR ASHTON HAYWARD
Make targeted infrastructure investments at Pensacola International Airport and the Port of Pensacola
in order to maximize their value as economic engines for our region.
Continue to leverage surplus property for redevelopment by marketing and developing surplus public
property at the Community Maritime Park, Port of Pensacola, Pensacola International Airport, and
throughout the city.
Position Pensacola as Northwest Florida’s leading city while continuing to “think regionally” by building
strategic relationships with other area and regional economic development partners.

Raise the bar in every neighborhood with enhanced code enforcement efforts and monthly Mayor’s
Neighborhood Cleanups.
Add value to our neighborhoods with targeted investments in infrastructure such as public safety and
sidewalk segments which connect gaps and link neighborhoods to amenities.
Begin to leverage the Westside and Eastside TIF districts to continue supporting, stabilizing, and
rebuilding some of our City’s most underserved neighborhoods.

Continue key investment in stormwater infrastructure, using City dollars in combination with public and
private grant opportunities to fund new projects.
Maximize the impact of the planned Gulf Coast Marine Fisheries Hatchery & Enhancement Center,
providing our community with an incredible asset as well as increased public access to Bruce Beach.
Identify a viable, local, long-term recycling solution in close partnership with other local agencies and
stakeholders.

Make information available through every medium available, including the web, social media, email,
television, town hall meetings, and direct engagement with neighborhood associations and other
stakeholder groups.
Build on our progress on public records and transparency issues by continuing to set goals and
measure our performance.
Focus on continual improvement in all areas, seeking innovative solutions to improve efficiency and
make the most of limited resources.
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BUDGET FACTS
THE GENERAL FUND, which supports all
the services of general government that are not
required to be accounted for separately.

The City’s fiscal year begins October 1 and ends
September 30. This is the time frame specified
by state law for all local government budgets.
Florida Statutes also require that budget
appropriations be made each year and that
each year’s budget be balanced.

This includes police and fire services, leisure
activities such as neighborhood services, public
works; and general administrative functions,
such as the elected officials, city clerk and
financial services.

Each year the City Council approves a budget
that funds operations and the capital
improvement plan.
The Mayor presents a proposed budget to City
Council each year. The Fiscal Year 2015
comprehensive budget document was available
to City Council on June 12, 2014. Workshops to
review and discuss the budget as presented by
the Mayor were held on July 21, 2014 and July
22, 2014. Two official public hearings required
for adoption were held at City Hall on:

SPECIAL REVENUE FUNDS, which
segregate monies received or set aside for
specific purposes and activities which need to
be accounted for separately. These include
local option gasoline tax, housing, community
redevelopment, stormwater, recreation, tennis,
hurricane, golf and regulatory services, such as
inspections.

September 3, 2014 at 5:15 p.m.
September 10, 2014 at 5:15 p.m.

DEBT SERVICE FUNDS, from which
general government payments of principal and
interest are made for monies the City borrows.

In addition to state law and the City Charter, the
Council has adopted a series of Financial
Policies that provide guidance in developing the
annual budget. These guidelines cover such
areas as revenue forecasting, fund balances,
investment of City funds and issuance of debt.

ENTERPRISE FUNDS, which account for
the full cost of operations, maintenance, debt
and capital improvements of City operated
“businesses”: Gas Utility, Sanitation, Port and
Airport.

City monies are budgeted and accounted for in
a number of different “funds.” This allows
monies which must be spent for certain
purposes to be separated, and it helps to show
the full cost of certain City operations. The
main types of funds in the City’s budget are:

INTERNAL SERVICE FUNDS, which
include the costs of the City’s internal support
services, such as risk management, mail room,
management information services, engineering
services and fleet maintenance.
The
departments served pay these costs.
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BUDGET FACTS

The

following City operations are
operated
as
self
supporting
enterprises for which fees charged
to users are intended to pay the full
cost of operations:

The

Other

Gas Utility
Sanitation
Port
Airport

City general revenues pay

for:

Mowing and maintenance of parks
and rights-of-way
Operation and maintenance of
senior center,
athletic and
recreational facilities
Traffic signs and signal control;
street lighting
Maintenance of city’s infrastructure
such as streets and sidewalks
Comprehensive and neighborhood
planning
Intergovernmental coordination
Acquisition and management of City
property
Economic
development
and
redevelopment coordination
City administrative services such as
legal, city clerk, employee services,
and financial services.

following City operations are
tracked separately in special funds:
Stormwater
Housing
Transportation Projects
Community Redevelopment
Recreation
Tennis
Hurricane
Golf Course
Inspection Services
Community Maritime Park Services

Amendment

1 brought a formula to
determine the maximum millage rate that
can be levied each year. Based on that
calculation the projected maximum
millage rate that the City could impose is
6.1007. This budget has been prepared
with maintaining the same millage rate as
was adopted in the fiscal year 2014
budget. The proposed millage rate of
4.2895 is below the calculated projected
maximum millage rate allowed: 6.1007.
City Property Taxes are estimated to
generate $12,555,400 to provide partial
funding for essential services such as police
and fire which total $31,312,600.
-5-

FISCAL YEAR 2015
APPROVED OPERATING BUDGET

$198,590,400
Transportation
16.56%
Economic
Environment
10.81%

Human Services
0.02%

Physical
Environment
28.21%

Culture &
Recreation
5.74%

Debt Service
12.65%

General
Government
Services
5.31%

Public Safety
20.70%

Proposed Millage Rate: 4.2895 mills
Millage rate will remain the same as prior year
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4.5

3.0

1.5
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FY 11

FY 12

FY 13

FY 14

FY 15

FISCAL YEAR 2015 APPROVED BUDGET
GENERAL FUND

$49,302,000
Revenues

Expenditures

Property Tax vs. Police & Fire Requirements

Millions

Property taxes cover approximately 40% of the cost of the Police & Fire Departments in Fiscal Year 2015.

30.0
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Property Tax
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Police & Fire Expense
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PROPOSALS FOR DEVELOPING THE FISCAL YEAR 2015 BUDGET
compensation increase for employees
for the seventh consecutive year, with
the exception of the recent union
agreements made with the AFSCME and
Police Unions which provide for
compensation increases in exchange for
pension reform measures. Additionally,
non-union employees who are active
participants in the General Pension
received salary increases on a sliding
scale basis to compensate them for the
reduced pension benefits. Negotiations
with the fire union representatives
continue as well as efforts to reform the
fire pension. As with the other two
unions, it is anticipated that pension
reform to the fire pension is projected
to result in decreased pension costs and
increase in current pay for those
affected.

The fiscal year 2015 budget has been
prepared based on revenues that are
slightly higher than the fiscal year 2014
beginning budget and does not rely on
fund balance drawdown from the
General Fund for ongoing expenditures
with the exception of $1.1 million due to
pension reform measures that have
taken place and the reduction in State
revenue. The fiscal year 2015 proposed
budget continues the preservation of
essential services while at the same time
makes key investments in the City’s
infrastructure that will encourage
economic growth in the City of
Pensacola. Fiscal discipline continues to
be the cornerstone of the City of
Pensacola’s budget. Departments and
Divisions continue to rise to the occasion
and have been able to continue services
while experiencing flat or reduced
funding. Since taking office in January
2011, the Mayor has been able to
reduce a total of 89 positions through
the fiscal year 2014 budget. The fiscal
year 2015 budget continues with an
additional net reduction of one position
for a four year total of 90 positions
being deleted resulting in a total savings
of $4.66 million in personal services over
the past four years. Two vacant Clerk III
positions in the Housing Division are
being deleted in fiscal year 2015 due to
a decline in revenues and a Plans
Examiner position has been added in
Inspection Services to address increased
activity within that division. In addition
to the elimination of budgeted
positions, there is no across the board

Property Taxes - Millage Rate
Property valuations for fiscal year 2014
increased slightly for the first time since
fiscal year 2009. The decreases in
valuation over the years combined with
property tax reforms enacted by the
Florida Legislature and the approval of
Amendment 1 by the citizens of Florida
have resulted in the continued decline in
property tax revenue. The City’s fiscal
year 2015 final taxable value increased
4.40% over the fiscal year 2014 level.
The State of Florida mandated a formula
to determine the maximum millage rate
that a governmental entity can levy by a
majority vote. Based on that calculation
and the estimated property valuation,
-8-

the maximum millage rate that the City
could impose could be 6.1007. The
maximum millage rate that the City of
Pensacola can levy is 10 mils which
requires a unanimous vote of the City
Council. This budget has been prepared
maintaining the same millage rate as
adopted in the fiscal year 2014 budget.
The proposed millage rate of 4.2895 is
below
the
calculated
projected
maximum millage rate allowed.

Reserves
In previous years, proceeds from the
sale of surplus City property has been
the only addition to the General Fund
reserve balance. Beginning in fiscal year
2007, interest earnings were applied
towards the reserve amount which
provided another avenue to increase
reserves.
With
the
uncertainty
surrounding the economic climate of the
nation, it is imperative that adequate
reserves be maintained and not used for
ongoing operating expenditures.

Position Changes
A net total of one full-time position have
been eliminated in the proposed fiscal
year 2015 budget bringing the City’s
staffing level to 770 positions. Of that
amount two vacant full-time positions
within Housing have been eliminated
with the continued reduction in federal
funding resulting in a reduction of
$69,900. Within the Inspection Services
Division, a Plans Examiner position has
been added to address the increased
building activity within the City. The
cost associated with that position is
$62,700, resulting in a net savings of
$7,200.

Also in fiscal year 2007, council revised
the
Financial
Planning
and
Administration Policy to stipulate that
the
General
Fund’s
maximum
appropriated Beginning Fund Balance
each year should not be more than
three percent of budgeted revenues.
The City of Pensacola’s fiscal year 2015
budget in the General Fund is structured
so that ongoing revenues will fund
ongoing
expenditures
with
the
exception of an anticipated drawdown
of $1.1 million to address increases in
pension costs and decreases in State
revenue. That fund balance drawdown
has been planned for fiscal years 2015
and 2016 with the realization that the
costs for the Fire Pension Plan are
projected to decrease approximately
$2.0 million in fiscal year 2017.

In
the
Neighborhood
Services
Department funding for two Recreation
Supervisors that were added in fiscal
year 2014 to oversee the two new
resource centers has been shifted from
the Local Option Sales Tax Fund to the
General Fund. In addition, within the
Police department, a new position of
Assistant Police Chief was added, and
one Lieutenant Position was deleted.

Employee Salaries and Benefits
During the past six years no funding has
been provided for across the board pay
increases for employees.
Although
-9-

liability. In prior years, the legislature
required only a portion of the unfunded
actuarial liability recommended by the
actuary be paid for all membership
classes and excluded DROP participants.
Beginning in fiscal year 2014, the
legislature required employers to pay
the full unfunded actuarial liability
contribution recommended by the
actuary for all membership classes and
DROP participants.
There are no
anticipated increases in the General
Pension plan and a slight increase of
$5,100 in the Police Pension plan.

Human Resources staff continues to
develop a merit-based employee
performance evaluation plan, funding
has not been available. In the future,
should funding become available,
documentation for each employee will
be available for individual evaluation of
performance and pay.
During fiscal year 2013 three-year
agreements were made between the
American Federation of State, County
and Municipal Employees (AFSCME)
union and the three different Police
unions which included various measures
to reform the General and Police
Pension Plans. As part of those plans,
pension
benefit
reductions
and
increases in compensation were agreed
upon for employees within those
groups. Fiscal year 2015 will be the final
year of those agreements. City-wide
total pension costs are anticipated to
increase $1.3 million with the majority
of the increase coming from the Fire
Pension plan. The $764,500 increase in
the Fire Pension plan is projected to
decrease in fiscal year 2017. Therefore,
a proposed fund balance drawdown in
the General Fund has been appropriated
in fiscal year 2015 and is projected for
fiscal year 2016 with the anticipation
that the Fire Pension costs are projected
to decrease approximately $2.0 million
in fiscal year 2017. An increase in the
Florida Retirement System (FRS) costs of
$585,500 over the fiscal year 2014
budget is a result of the change in new
Police Officers moving to FRS as well as
increases in the employer contribution
due to a change in how the State of
Florida charges the unfunded actuarial

General Fund Capital Equipment
In spite of the downturn in revenue, the
City continues to be able to fund capital
equipment purchases. Funds have been
programmed to cover the purchase of
police vehicles, Fire apparatus, as well as
various other capital equipment items
through fiscal year 2017. This funding
will allow departments to replace the
capital
equipment
on
normal
replacement cycles.
Beginning with fiscal year 2007 funding
for General Fund capital items was
programmed for funding in the Penny
for Progress (the extension of the Local
Option Sales Tax is referred to as Penny
for Progress). The fiscal year 2015
Budget provides Penny for Progress
funding of $1,160,500 in capital
equipment
for
General
Fund
departments,
including
Police,
Neighborhood Services and Public
Works as well as the Osceola Golf
Course.
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FISCAL YEAR 2015 CITY-WIDE APPROVED BUDGET
The APPROVED City budget looks like this:
GENERAL FUND
Public Safety
Police and Fire

Physical Environment
Agency Funding for Bay Area
Resources Council

31,312,600

General Government
5,055,000
City Council, Office of the Mayor
City Clerk, Legal, Human
Resources, Financial
Services, Planning, Neighborhood
Enhancement, Building
Maintenance, Agency
Funding For Escambia-Pensacola
Human Relations Commission

Economic Environment
2,070,200
Agency Funding for Pensacola
Escambia Development
Commission, Chamber
Of Commerce, Payments to
Tax Increment Districts and
the Economic Development
Incentives Fund
Other Financing Uses
Transfer to Stormwater
Capital Projects Fund and
Osceola Golf Course

Culture & Recreation
5,931,500
Neighborhood Services, Agency
Funding for Saenger Theatre, Various Arts,
and Culture Organizations, The Naval
Aviation Flight Academy and the Tree
Planting Trust Fund
Transportation
Public Works

3,000

2,645,500

Human Services
30,000
Agency Funding for First
Call for Help and Lakeview Center

2,254,200

TOTAL GENERAL FUND
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49,302,000

FISCAL YEAR 2015 CITY-WIDE APPROVED BUDGET
SPECIAL REVENUE FUNDS
Special Grants
Local Option Gasoline Tax
Community Development
Block Grant
Community Redevelopment
Agency
Urban Core Redevelopment
Trust
Stormwater
Section 8
Golf Course
Eastside TIF
Inspection Services
Recreation
Tennis Center
Community Maritime Park
Management Services
TOTAL SPECIAL
REVENUE FUNDS

218,100
1,533,000

CAPITAL PROJECTS FUNDS
Local Option Sales Tax
Stormwater Construction
TOTAL CAPITAL
PROJECTS FUNDS

877,500
3,841,000
4,124,600
2,645,100
15,104,500
723,200
80,400
966,700
1,225,300
213,500

9,687,100

ENTERPRISE FUNDS

915,400

Gas Utility
Sanitation
Port
Airport

45,096,100
7,277,000
2,370,500
27,816,600

TOTAL ENTERPRISE
FUNDS

82,560,200

INTERNAL SERVICE FUNDS
32,468,300

DEBT SERVICE FUNDS
CRA Debt Service
TOTAL DEBT SERVICE FUNDS

7,140,600
2,546,500

3,599,700
3,599,700

Insurance Retention
Central Services

16,667,700
4,305,400

TOTAL INTERNAL
SERVICE FUNDS

20,973,100

TOTAL ADOPTED
BUDGET
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198,590,400

FISCAL YEAR 2015 CITY-WIDE
EXPENDITURES BY CATEGORY

FULL-TIME CITY-WIDE FUNDED POSITIONS LAST TEN YEARS
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PROPERTY TAXES
MILLAGE RATE

$25,000 exemption. The County Property Appraiser
is responsible for processing and verifying
applications. To qualify, a household must have at
least one member age 65 or older AND have a
combined income of $27,994 per year or less. This
income cap amount is established by the Legislature
and is adjusted annually by the percentage change in
the average cost-of-living index in the period January
1 through December 31 of the immediate prior year
compared with the same period for the year prior to
that.

The property tax rate is expressed in mills and is also
called an “ad valorem” tax because it is based on
value.
A MILL is $1 for every $1,000 of taxable property
value (your assessed value minus any exemptions).
The State of Florida mandated a formula to
determine the maximum millage rate that a
governmental entity can levy by a majority vote.
Based on that calculation and the estimated
property valuation, the maximum millage rate that
the City could impose could be 6.1007. The
maximum millage rate that the City of Pensacola can
levy is 10 mils which requires a unanimous vote of
the City Council. This budget has been prepared
maintaining the same millage rate as adopted in the
fiscal year 2014 budget. The adopted millage rate of
4.2895 is below the calculated projected maximum
millage rate allowed.

Beginning with the 1995 tax roll, the Save Our
Homes Amendment went into effect for residential
homestead property. The increase cap for the 2014
roll is 1.5%. Your property value may be affected by
this change, which the County Property Appraiser is
responsible for implementing.
When property owners appeal their appraised value
to the Value Adjustment Board, it can reduce the
City’s total taxable value. The final taxable value for
FY 2015 was received from the Property Appraiser’s
office in October 2014.

AD VALOREM TAXES
Ad Valorem Revenue is anticipated to increase
$479,600 over the fiscal year 2014 beginning budget
level. The Property Appraiser’s July 1st valuation
numbers indicated a 4.40% increase in property
valuation.

USES
Comparing the cost of essential police and fire
services to all property taxes resulting from the
City’s operating millage you will find that the tax will
cover approximately 40% of the cost of police and
fire services in FY 2015.
Remaining general
government services and the balance of police and
fire costs will be paid from other general revenues of
the City.

EXEMPTIONS
The Florida Constitution provides for a homestead
exemption of $25,000 from a property’s assessed
value for Florida residents living in a dwelling and
making it their permanent home on January 1 of
each year. In addition, a referendum was held in
January 2008 which enacted the following ad
valorem tax reforms: 1) an exemption of an
additional $25,000 of the assessed value of
homestead property (to be applied on the assessed
value between $50,000 and $75,000); (2) a cap of 10
percent on yearly assessment increases on nonhomestead residential and commercial property
(provided however, this reform does not apply to
school districts); (3) portability of the three percent
cap on homestead residential property, up to
$500,000, when relocating to a new home in the
State; and (4) a $25,000 exemption from the tangible
personal property tax. The 10 percent cap affecting
assessments began on January 1, 2009.

Your property tax bill contains more than just your
City taxes. You also pay property taxes to the
Escambia County Board of County Commissioners,
the Northwest Florida Public Library System, the
School Board, the Northwest Florida Water
Management District and if your property is within
the Downtown Improvement District, taxes may also
be levied for that as well. Your CITY taxes will make
up approximately 19 percent of your total property
tax bill. Even though the City’s tax rate has remained
the same, you may pay more taxes if your property
value increases or other taxing authorities raise their
rates.

Cities and counties also have been authorized by
State Legislation to approve an additional
Homestead Exemption under the “Save our Seniors”
Amendment. In November, 2001, City Council
approved an Ordinance authorizing an additional

- 14 -

MILLAGE RATE HISTORY
FY 2006 – FY 2015
FISCAL YEAR
FY 2006
FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014
FY 2015

MILLAGE RATE
5.0570
4.9500
4.5980
4.5395
4.5395
4.5395
4.2895
4.2895
4.2895
4.2895

PROPERTY TAX AND POLICE/FIRE EXPENDITURE COMPARISON
FY 2006 – FY 2015
FISCAL YEAR

PROPERTY TAX

POLICE/FIRE

% COVERED

FY 2006

12,612,006

27,147,696

46%

FY 2007

15,328,152

28,496,775

54%

FY 2008

14,963,002

28,523,556

52%

FY 2009

13,990,633

27,882,011

50%

FY 2010

13,686,629

28,238,900

48%

FY 2011

13,318,749

27,841,480

48%

FY 2012

12,311,601

28,504,905

43%

FY 2013

12,015,300

29,215,000

41%

FY 2014

12,075,800

29,815,300

41%

FY 2015

12,555,400

31,312,600

40%
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PROPERTY TAX CHARTS
If you own a home in Pensacola, you can find how the fiscal year 2015 city property tax rate of
4.2895 mills will affect you by finding the figure nearest your home value on the chart below:

ASSESSED HOME TAXABLE VALUE PROPOSED CITY
VALUE
*
PROPERTY TAX
$25,000
$
$
50,000
25,000
107.24
75,000
25,000
107.24
100,000
50,000
214.48
125,000
75,000
321.71
150,000
100,000
428.95
175,000
125,000
536.19
200,000
150,000
643.43
225,000
175,000
750.66
250,000
200,000
857.90
275,000
225,000
965.14
300,000
250,000
1,072.38

PROPOSED
OTHER
GOVERNMENTAL
TOTAL
ENTITIES
PROPOSED
PROPERTY TAX** PROPERTY TAX
$
$
358.41
465.65
531.51
638.75
879.98
1,094.45
1,228.44
1,550.15
1,576.90
2,005.85
1,925.36
2,461.55
2,273.83
2,917.25
2,622.29
3,372.95
2,970.75
3,828.65
3,319.21
4,284.35
3,667.68
4,740.05

* With $25,000 Homestead Exemption and Amendment 1 Additional $25,000 Exemption on Property Valued over $50,000
** Not including the Downtown Improvement District

WHERE A PENSACOLA TAXPAYER’S
PROPERTY TAX DOLLAR GOES*
Nineteen cents of every dollar you pay in property taxes goes to the City. Most of your
property taxes are paid to other taxing authorities, such as Escambia County or the School
Board.
City

County
Library MSTU
School Board
Water Management District

19 cents

30
1
49
1

* FY 2015 Approved Millage Rates
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cents
cent
cents
cent

81 cents

GENERAL FUND SERVICES
General Fund Services will cost $2.56 per resident per day in fiscal year 2015.
What $2.56 per RESIDENT
per DAY buys:
Police Services .................................... $1.05
Fire Services........................................ 58.5¢
Public Works & Facilities .................... 20.2¢
Neighborhood Services ...................... 29.0¢
Stormwater Capital Projects ............... 13.3¢
Legislative/Administrative .................. 7.6¢
Tax Increment Financing District Pmt . 8.3¢
Agency Funding .................................. 4.0¢
Planning Services ................................ 3.4¢
Fiscal Control ...................................... 3.4¢
City Employment ................................ 2.4¢
Golf Course Subsidy ............................ 0.5¢
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2015 BUDGET COMPARISONS

The charts below compare 2014 to 2015 in the following areas:
General Fund Expenses and Revenues
All Operating Fund Expenses and Revenues
Total Operating Budget Expenses and Revenues
EXPENDITURES
General Fund
Public Safety
Culture/Recreation
General Government Services
Physical Environment
Transportation
Economic Environment
Human Services
Transfers to Other Funds
Total Other Funds
Total All Funds

FY 2014
47,986,400
29,815,300
5,786,200
4,851,300
3,000
2,229,000
2,639,900
30,000
2,631,700
144,212,300
192,198,700

FY 2015
49,302,000
31,312,600
5,931,500
5,055,000
3,000
2,254,200
2,070,200
30,000
2,645,500
149,288,400
198,590,400

$ CHG
% CHG
1,315,600
2.7%
1,497,300
5.0%
2.5%
145,300
203,700
4.2%
0.0%
1.1%
25,200
(569,700)
-21.6%
0.0%
13,800
0.5%
5,076,100
3.5%
3.3%
6,391,700

REVENUES
General Fund
Beginning Fund Balance
Property Tax Revenue
Public Service Taxes
Communication Services Taxes
Sales & Use Taxes
Local Business Tax
Franchise Fees
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Interest Income
Miscellaneous
Other General Fund Resources
Total Other Funds
Total All Funds

FY 2014
47,986,400
320,700
12,015,300
6,934,500
3,600,000
3,879,500
891,600
7,506,300
65,000
2,415,100
916,600
634,000
10,000
797,800
8,000,000
144,212,300
192,198,700

FY 2015
49,302,000
1,149,400
12,555,400
7,093,000
3,084,800
4,175,600
906,500
8,077,100
65,000
2,445,900
893,100
132,800
8,000
715,400
8,000,000
149,288,400
198,590,400

$ CHG
% CHG
1,315,600
2.7%
828,700
258.4%
540,100
4.5%
158,500
2.3%
(515,200)
-14.3%
296,100
7.6%
14,900
1.7%
570,800
7.6%
0.0%
30,800
1.3%
(23,500)
-2.6%
(501,200)
-79.1%
(2,000)
-20.0%
(82,400)
-10.3%
0.0%
5,076,100
3.5%
6,391,700
3.3%
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FY 2015 BUDGET CALENDAR
Planning
•

October through January – Staff review of previous budget process, comments from
GFOA reviewers and development of broad objectives.

Preparation
•

January 6 – Budget Rolled Out To Departments/Divisions

•

January 10 - 16 – Budget Training Workshop provided to all Departments/Divisions

•

February 10 – Final Budget Submissions Due for all Departments/Divisions

•

February 14 – City Council Priorities due to Mayor’s Office

•

March 3 & 6 – Public Input Meetings held to gather input from citizens.

•

April 7 – City Council Pre-budget Workshop to review the City Council budget objectives,
budget process, and schedule.

Review
•

January through May – Mayor and Staff review the current and proposed budget
requests and meet with individual departments/divisions to review requests.

•

June 1 – Preliminary tax roll information from the Property Appraiser’s Office available.

Public Adoption
•

June 12 – Proposed Budget Document made available to City Council.

•

July 1 – Official preliminary taxable values provided by the Property Appraiser’s Office.

•

July 18 – TRIM Rate is tentatively set by City Council.

•

July 21 & 22 – City Council Workshops to Accept Public Input on the Proposed Budget.

•

September 3 – First State-Required Public Hearing to Adopt Tentative Millage Rates and
Tentative Budget.

•

September 10 – Second State-Required Public Hearing to Adopt Final Millage Rates and
the Fiscal Year 2015 Budget.
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1698 – Spaniards Settlement of Pensacola
1821 – First City Government under General Andrew Jackson, United States Army
1895 – Aldermanic Government Formation
1912 – Commission Government Formation
1931 – Institution of Council-Manager Government
2010 – Institution of Mayor-Council Government

Prepared by:
The City of Pensacola Financial Services Department
Budget Office
Post Office Box 12910
Pensacola, Florida 32521
(850) 435-1820

